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This Narrative Budget is based on our mission statement and three primary emphases for our
corporate life through 2010.

Our Mission

Guided by the Holy Spirit, the mission of Providence

Presbytery is to equip, support, and connect our
congregations as they faithfully serve Jesus Christ in
a changing world.

Recognizing the spiritual needs of a changing world, we believe the time has come to set forth a new
vision for our shared work as a presbytery. Our mission statement reflects our determination to
support and encourage the work of congregations as they share the gospel. Our statement likewise
lifts up the centrality of Jesus Christ as we meet him through the work of the Holy Spirit.

The hallmark of our Presbyterian system is that we are a connectional church and weyou are never
alone in mission. And here in Providence Presbytery, we benefit from a broad network of expertise,
skills, and enthusiasms. Together, our giving empowers us to meet more needs than any one
person-or one congregation--might do alone. Our words, actions, and stewardship as a body of
believers play a significant and important role in God’s Mission to the world.

Our Emphases

° Leadership Development

° Building Relationships and Creative Partnerships among Churches and
People

° Evangelism

Leadership Development

The ongoing changes within our culture have been noted by many different observers. It is clear that
leaders must be trained for times of change. One popular image in recent years has been that of
being on a white water rapid. We need leaders who can navigate rapidly moving streams with
uncertain destinations and this will require ongoing training and orientation.

Building Relationships and Creative Partnerships among Churches and People

The time for lone ranger ministry had long since passed. We need to work together as individuals
and as congregations to maximize our God-given gifts, to learn from one another, and to strengthen
our common ministry. We continue to develop meaningful and effective relationships with each other
and with those inside and outside the faith community. Attention has been given to building
relationships among ministers, among church members, and among congregations so that all will be
strengthened in common ministry. Providence Presbytery is here to help empower individuals,
congregations, and communities by developing shared ministries that encourage and promote the
peace and love of Jesus Christ.
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Evangelism

Sharing the good news of Christ’s love for the world in word and deed is a pressing need for our
current time. Such evangelism takes seriously the real needs of people and the real questions that
people ask. A post-modern evangelism invites intellectual honesty as well as a passionate spirituality
within those who may or may not know the traditional language of the church. God is calling us to
move outside the walls of our churches and to go into the communities and towns to spread the Good
News. We seek to respond faithfully to the call of Jesus Christ.

As we move into 2010, our Ministry Teams will use our three emphases to guide us through our
mission and ministry.

.  Presbytery Council: $3,800

1.

All Presbyterian families in Providence Presbytery receive the Presbyterian Times two
times yearly, and it provides information about our churches and the programs of the
Presbytery. Due to budget cuts, the production of the Presbyterian Times has
been suspended for 2010.

The Racial Ethnic Concerns Committee is composed of representatives from all eight
racial ethnic churches. It sponsors an annual conference, with national leadership, to
inspire and train church members. It sponsors racial ethnic scholarships for youth to
attend summer camp at Bethelwoods.

Supports the program of the Presbyterian Women of the Presbytery.

The Committee on Representation works to assure that all groups within the Presbytery
are included in its life and ministry.

The Theology and Worship Committee provides leadership, training, and support for
congregations in the area of theology and worship and assists in coordinating worship
at Presbytery meetings.

[I.  Administrative Ministry Team: $159,565

1.

This ministry undergirds all of the programs and mission of the Presbytery by providing -
Presbytery staff; by paying for insurance for Bethelwoods and the Presbyterian Center;
and by providing telephones, postage, computers, and other equipment necessary for
communicating with our 58 churches, plus one New Church Development. We have a
toll free long distance phone line for all of our churches to be able to call the Presbytery
office at no cost. Staff is available to help churches and individuals with any issues
concerning the Board of Pensions.

Provides many forms of communications, which keeps church leaders informed about
program and mission opportunities. Provides maintenance of the web site and the e-
communications for the Presbytery, such as the “In The Know” - weekly e publication.
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3. Regular communications keep churches and ministers informed, and a Presbytery
Directory of churches, ministers, clerk of sessions, and committees is provided annually.

4. Helps churches by providing stewardship resources and training.

5. Sponsors the Administrative Personnel Luncheon for the churches of Providence
Presbytery in April.

6. Sponsors the Ministers’ & Educators Holiday event in December.

7. Presbytery staff spends significant time each day answering questions and interpreting
the program of the entire Presbyterian Church (U.S.A.).

8. The Presbytery’s portion of the Per Capita Assessment ($1.26 per member) is used for
capital improvements at the Presbytery office.

Bethelwoods Ministry Team: $89,850

What the Bethelwoods Ministry team Does:

1.

Sponsors the day and resident summer camping program for Providence
and Charleston/Atlantic Presbyteries.

Sponsors older adult programs twice a month in the non-summer months (commonly
called TTT or Third Tuesday Together).

Provides a place of spiritual growth, retreat, and education for the people and churches
of our Presbyteries. Including; partnering with the Education and Equipping Ministry
Team for functions such as Metrolina Education events and the Youth Mission retreat,
also partnering with SARW (Southern Annual Recreation Workshops) to provide quality
regional educational events.

Provides a place of connection to support, equip and connect local churches at reduced
rates for the churches of our Presbyteries .

Provides a place for community and special needs events by hosting groups like MDA
(Muscular Dystrophy), ARC (Association of Retarded Citizens), military groups - i.e.
Wounded Warriors, and many others.

Creating programs to meet the needs of our churches and communities such as Camp
In A Van, Kids Night Out, Youth 4 Worship, Common Ground, and Spring Break Day
Camp.

Maintain substantial buildings, staffing, program, and equipment.

Increase marketing for the camp and its various ministries.

For the year 2010, we expect a total operating budget of $532,650 of which Providence
Presbytery will provide $89,850.
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IV. Committee on Ministry $9,250

The responsibilities of the committee shall include, but are not limited to, duties assigned to it
by the Book of Order, the examination, processing and care of new ministers, a pastoral
support system, professional development, retirement, care for vacant churches, relationships
between churches and ministers, salary studies, and any constitutional commission
requirements.

In keeping with our Presbytery emphasis on Leadership Development, the Committee on
Ministry, along with the other four Presbyteries in South Carolina, sponsors the Lay School of
Theology -- a continuing education opportunity for church leaders. There is also a track at Lay
School for those who wish to become Commission Lay Pastors. Lay School meets twice a
year - normally in March and November (Friday evening through Sunday afternoon) at White
Oak Conference Center near Winnsboro, SC. We also sponsor, with the other four South
Carolina Presbyteries, the annual Minister and Educator Retreat at White Oak Conference
Center.

The Committee on Ministry assists with the ministry of particular churches, assists COM
members and others to attend continuing education events in such areas as conflict
management, etc., and assists pastors in emergency situations. It also provides expenses to
participate with surrounding presbyteries in the Academy of Reformed Theology and Pastoral
Leadership, a continuing education opportunity for pastors held at Union/PSCE in Charlotte.

The Committee on Preparation for Ministry is a sub committee of the Committee on Ministry. It
responds to persons within the bounds of Providence Presbytery who express a sense of
God's calling them to service as ministers of Word and Sacrament by counseling with them
and providing information on responsibilities, procedures, and requirements for moving into
such service.

Once individuals are accepted as inquirers or candidates, the committee shall have all
responsibilities to the Presbytery, inquirers, and candidates outlined in the Book of Order (G-
14.0400). The committee shall also see that candidates meet any specific requirements that
might be set forth by Providence Presbytery (e.g., a basic unit of Clinical Pastoral Education,
etc.) for those under its care. The Committee on Preparation for Ministry also provides
scholarships for our candidates during their seminary education. In 2007, Presbytery approved
a new policy that requires all inquirers to complete professional vocational counseling before
they can become candidates for the Ministry of Word and Sacrament. The Committee on
Preparation for Ministry pays 1/3 of this cost for each inquirer. The remaining 2/3 is paid by the
inquirer and their church.

V. Congregational Development & Evangelism Ministry Team

$60,145

Evangelism is one of three primary emphases for our corporate life through 2010, according to
unanimous action of presbytery, May 2007. In order to implement this emphasis we are
designating $3,000 for 2010, for pastors, groups, and leaders to engage in evangelism training
... through grants to be administered by the Congregational Development and Evangelism
Ministry Team.
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Therefore the Congregational Development and Evangelism Ministry Team (CDEMT) will
coordinate the wise use of this $3,000 in the following ways:

1. Matching Grants for Local Evangelism Events.

Local churches will be encouraged to develop their own event, with trainer, and
apply for matching grants from presbytery through its CDEMT. The training event
may be one church, or a cluster of two or more churches in a similar mission
context. A written report on lessons learned and application of lessons to their own
church will be an expectation of grant recipients, as well as a one-year report to
CDEMT on lessons implemented

2. Matching Grants to Attend Non-Local Evangelism Training Events.

Pastors, leaders, elders will be encouraged to attend regional or national training
events they believe will enhance their (their church’s) evangelistic outreach to
people in their local mission field. Upon application to presbytery’s CDEMT,
matching grants will be made available. A written report on lessons learned and
application of lessons to their own church will be an expectation of grant recipients,
as well as a one-year report to CDEMT on lessons implemented.

3. Evangelism Resources

Resource materials will be purchased, and contact info for trainers maintained, by
the Resource Center Director, funded through the CDEMT. This info will be
circulated to the churches through “In the Know,” our Providence “Presbyterian
Times,” and during presbytery meetings. Editors of these media shall be partners
with this, and the other two, emphases of presbytery.

4. Ongoing Ministries of Congregational Development

Our CDEMT will continue its coordination of congregational development ministries
through GA partnership funds for several churches, Mustard Seed Grants for
churches in high growth areas, payments on a new church property loan, and part
time staff.

VI.Education & Equipping Ministry Team: $20,850

Sponsors training events, such as the E3 Event, VBS Preview, Metrolina Educator Connection
and the Leader of Leaders Event.

They provide a Resource Center library at the Presbytery office for use by all of our churches,
giving them access to check out different types of media and audio visual equipment. In
addition, traveling resource displays are available for Presbytery and local church events.

Staff is available for consultation with churches regarding their educational needs and
maintains a consultant network to assist churches with curriculum evaluation, teaching, and
educational programming consultation.

Scholarships for local church leaders to attend training in the area of education are available.
(ie: APCE/ Tools-run by Charlotte Presbytery/Montreat Christian Ed. Conference)
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Scholarships are also available for lay leaders, educators, and ministers to attend continuing
education events that will benefit their ministry in their local church. The EEMT has a
scholarship committee that reviews applications and determines scholarship availability.

Youth Ministries - provides Presbytery-wide youth activities, such as Youth Mission Retreat
and an annual Youth Rally. EEMT co-sponsors with Bethelwoods Ministry Team the “Worship
4 youth” youth worship services during the school year and provides consultation to the cluster
of churches hosting the “Common Ground” youth events at Bethelwoods. EEMT sponsors a
group to attend the Montreat Middle School conference at Presbyterian College annually and
will sponsor a group to attend the 2010 Triennium youth event at Purdue University, a high
school youth conference that occurs every three years.

The Education and Equipping Ministry Team sponsors bi-monthly educator gatherings for the

educators of Providence Presbytery, providing them with fellowship, collegial support, and
continuing education.

VII. Mission & Outreach Ministry Team: $16,408

Building Relationships and Creative Partnerships between Churches and People is one of the
primary emphases for our presbytery for the next three years. The Mission and Outreach
Ministry Team will engage congregations in this initiative through the following ministries:

1. Provide mission and outreach leadership development opportunities for
congregations and clusters of congregations.

2. Provide opportunities for congregations to partner with one another to carry out
local mission in concert with our Hunger Action Team.

3. Provide leadership and direction to the mission and outreach efforts of our
campus ministry.

4. Promote opportunities for congregations to form partnerships and clusters to
work for peace and reconciliation.

5. Provide opportunities for congregations and clusters of congregations to become
aware of and participate in the ecumenical dialogue; promote other ecumenical
opportunities which further the goal of building relationships.

6. Provide opportunities for congregations to form partnerships to support and to
host our mission partners, e.g., Nuhad Tomeh, Mark Adams; Provide training for
congregations and clusters in identifying and supporting local mission
opportunities; develop a clearing house of local mission opportunities for
congregations and clusters.
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7. Provide opportunities for mission and outreach ministry in Central America,
encourage churches to partner with each other to sponsor travelers who would
not otherwise be able to participate; Provide training and development in
language and culture of Central America to encourage interest and awareness of
our mission efforts there.

8. Participates with Christians from 13 other denominations in ministering to our
state through the South Carolina Christian Action Council.

VIIl. Nurture of People of God $1,800

1. Sponsors the Older Adult Awards Luncheon recognizing an older adult from each
congregation for their work with the church.

2. The Nurture of the People of God is currently working on other ways to provide
pastoral support for ministers and professionals.

IX. Ministry to Synod of South Atlantic & General Assembly of the
Presbyterian Church (U.S.A.):

$142,219

The Presbyterian Church (U.S.A.) Serves:

2,140,165 members across
14,000 ordained & active ministers
10,751 churches in
173 presbyteries and
16 synods

Providence Presbytery ranks 7" in
Per Member Validated Mission Partnership Giving in the PC(USA)

1. Our Presbytery through the unified budget, selected giving (i. e., such programs
as missionary salary support), and per capita assessment, supports the mission
and ministry of our church world-wide through the General Assembly of the
Presbyterian Church (U.S.A.). The General Assembly serves this mission
through:
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. Mission personnel serving in 50 countries around the world and
over 400 staff

o In 2008, the General Assembly Council
> Funded 205 new or transforming congregations
> Gave grants in the amount of $2,903,949 to alleviate hunger
> Disbursed 700 scholarships, grants, and loans to students

who are members of the PCUSA

> Deployed 33 members of the Presbyterian Disaster
Assistance National Response Team to 29 disasters
affecting 38 presbyteries

> Through Self-Development of People, provided $2,045,352
to assist in the empowerment of economically poor,
oppressed, and disadvantaged people

2. We patrticipate in the mission and ministry of the Synod of South Atlantic,
consisting of 16 presbyteries and 976 churches in Florida, South Carolina, and
Georgia, and 281,266 confirmed members. The Synod encourages cooperation
among sessions, presbyteries, and the General Assembly. The Synod serves
this mission through:

Supporting the development of new churches

Supporting the transformation of congregations

Supporting the development of racial/ethnic congregations

Providing scholarships for theological education

Covenanting with church-related institutions within Synod

bounds

o Fulfilling the constitutional and administrative responsibilities
assigned to the Synod in the Book of Order

o Facilitating conversation between the governing bodies of the
church

o Offering pastoral care and support to Presbytery staff

members

X.  Ministry To Presbyterian Institutions $31,856
Bevond The Bounds Of Providence Presbytery:

1. Providence Presbytery through its regular budget provides funds for the
following important ministries: (1) Presbyterian College, (2) South Carolina
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Home at Montreat, (3) South Carolina Christian Action Council, (4)
Presbyterian Home of South Carolina (which currently owns and operates
six homes (5) Villa International, and (6) S.C. Campus Ministry Cabinet.

2. Through the Saluda Center, which has its home office in Rock Hill, SC, and
branch offices at First Presbyterian Church, Lancaster, SC; Purity
Presbyterian Church, Chester, SC; logging over 20,000 hours of counseling
last year by the counselors for individuals and families from our churches
and the community at large.

The Saluda Center provides pastoral support groups for ministers and

DCEs and from time to time provides training and pastoral counseling
for our ministers.

XIl. Presbytery Assessments: $10,918

1. Presbytery per capita assessments. These funds are used for capital
improvements at the Presbytery office.

Xlll. Personnel Budget (not including Bethelwoods) $372,390

This budget includes salary packages for four full-time staff (three
Presbytery staff and one campus minister) and six part-time staff to support
the mission and ministry of the Presbytery. There are no salary increases
for staff for 2010 included in this budget.

XIV. Other:

1. The Presbytery provides assistance to its 58 congregations and 1 new
church development by processing non-budgeted monies (such as special
offerings, manse equity, hunger funds, Dimes for Hunger, etc.) and making
sure these monies get to their appropriate destinations. (In previous years,
this has totaled several hundred thousand dollars).

GRAND TOTAL: $919,051

L:\Financial\Budgets\Narrative Budgets\2010
3-1-10
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Notes Concerning the 2010 Proposed Budget

e The churches of Providence Presbytery accepted $24,519 less Mission
Partnership Giving To the General Assembly, Synod, and Presbytery than they did

in 2009.

e The Administrative Ministry Team sent a recommendation to the Council to strive
toward accepting a Balanced Budget for 2010. The Presbytery had accepted deficit
budgets from 2005 — 2009. The Council and all the Ministry Teams worked
together to evaluate each line account to trim the original 2010 Proposed Budget
that was presented at the October 2009 Presbytery meeting. Listed below are
some highlights of line items that were cut to achieve this goal:

Ministry Team Line Acct Description
Administrative 6026-00 Committee Expenses
6027-15 Website Maintenance
6028-00 Office Repairs
6031-00 Office Supplies
6032-00 Postage
6036-00 Directory
Bethelwoods Total Deductions

Committee on Ministry 6086-00
6088-00
6087-00

Cong/Develop. 6161-40
6151-00

Council 6042-00

Education 6117-00
6125-00

Mission 6181-00
6177-00

Committee on Ministry
Ministry With Churches
Prep. For Min. Scholarships

Travel
Evangelism

Presbyterian Times

Consultant Network
Division Expenses

Cen. American Taskforce
Campus Christian Life

Amount Cut
$1,400
$750
$200
$1,000
$250
$594

$20,000
$200
$100

$1,000

$600
$2,000

$6,000

$250
$200

$2,500
$1,000

Providence Presbytery is proud to announce that the
2010 Proposed Budget is the first balanced budget in six years!
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